Meeting of Town of Birchwood Planning Committee
March 6, 2002

SWOT (Strengths, Weaknesses, Opportunities, & Threats) Analysis

Strengths W eaknesses

= Lakes = No designated factory areas
= Good school system =  Law and zoning enforcement
= Rdativelocation = Uncontrolled development

= Lack of development = Lack of town control

= Light industry = Lack of citizen participation
=  County-owned forestland = Lack of dining and hotds

= All-season recregtion = Ability to attract employment
= ATV/Snowmoabile clubs = Abundant retirees

= Kitrals = High taxes (red edtate)

= Adequate roads = Lack of building codes

* Rurd amosphere
=  Good, clean drinking water

Opportunities Threats
= Morerecreationd opportunities » Faled sawer systems (pollution)
= Hotd and dining fadilities = Brownfields/eyesores
= |dentify possble grants = Lack of locd control
= Attraction and retention of young = Hightaxes
families = Potentia land devauation
= Deveop housng plan (land plats) = Panning without enforcement Strategy
= Attraction of small businesses = 2" tier development
= Moreland use control = Uncontrolled development
= Retirement population = Lossof shared revenue
= Expanson of educationd opportunities = Placement of sgnghillboards

= Eminent doman



